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You're the Bottleneck.
Here's the Fix.
7 workflows that replace the admin work costing you 15 hours a week.

For founders of startups, small businesses & agencies.

15 hrs/week × $100/hr = $6,000/month in time cost.

Delegated costs $49/month. Do the math.

You didn't start this business to spend your Tuesdays answering vendor emails.

You started it to build something. To grow. To make decisions that actually matter. But somewhere

along the way, you became the HR department, the admin assistant, the social media manager,

and the follow-up girl — all at once.

This guide isn't about "productivity hacks." It's about reclaiming your time by handing the admin

loop to an AI team that works 24/7, costs $49/month, and actually gets your voice.

The Math Nobody Talks About

15 hrs/week × $100/hr = $6,000+/month
in time you're already spending on tasks that aren't moving the needle
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At your effective hourly rate of $100/hour, those admin tasks are costing you more than most people's

mortgages. You're just not invoicing yourself for them.

Delegated.to gives you five AI specialists — Sage, Scout, Axel, Blaze, and Lex — for $49/month. Less

than one month of that coffee habit.

The 7 Workflows

These aren't theoretical. These are the exact workflows founders are using right now to stop being the

bottleneck in their own businesses.

1  Inbox Zero Automation

You wake up to a triage summary — not 87 unread emails. Sage has already filtered, prioritized, and

drafted replies to anything routine. You review and send. Inbox handled in 10 minutes.

🔁 Morning: scan → triage → flag urgent → draft replies. Afternoon: review decisions only. No email-

touching tasks.

2  Meeting Notes on Autopilot

Sage joins your calls, transcribes everything, extracts action items, and delegates follow-up tasks to

Scout, Blaze, or Axel automatically — before you even finish your coffee.

📋 Every meeting ends with: transcript + summary + action items + ownership assigned to the right

agent.

3  Lead Pipeline Without the Grind

Scout finds your ideal customers from LinkedIn, Apollo, and the open web. Builds personalized

outreach sequences. Sends from your domain. Follows up automatically. Flags hot replies in your

inbox.

🎯 Scout handles the full outbound loop — from prospect research to reply management. You close the

deals.
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4  Social Content, Scheduled and On-Brand

Brief Blaze once — your brand voice, your topics, your goals. Blaze creates a week's worth of LinkedIn

and Twitter posts, formats them for each platform, and schedules them. Your social presence runs

itself.

🔥 No more "I should post something." Blaze keeps you consistent without you thinking about it.

5  CRM Updates in Real-Time

Every email, call, and meeting is logged automatically. Scout updates your pipeline as deals move.

Your CRM is always clean — no data entry, no "I'll update it later."

📊 Your pipeline is always accurate because it updates itself. Always ready for your next call.

6  Contract Review in Plain English

Upload any agreement — client contract, vendor SLA, partnership term sheet. Lex flags the risks,

translates the legalese, and tells you exactly what to negotiate. No more signing things you don't fully

understand.

⚖️ Lex doesn't give legal advice — it gives you the context to make an informed decision faster.

7  Website Updates in Minutes, Not Weeks

Need a landing page for a new offer? A case study page? A lead capture funnel? Brief Axel in plain

English. He builds it live, SEO-optimized, and ready to publish — in your browser, in minutes.

⚡ Axel handles the build. You handle the brief. No developers, no waiting, no scope creep.

Meet Your AI Team

Five specialists. Each trained for a specific domain. Together, they run your operations.
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Sage
CHIEF OF STAFF

Inbox, meetings, task
delegation, daily

briefings

Scout
SALES & OUTREACH

Lead gen, cold email,
LinkedIn, pipeline CRM

Axel
WEB DEVELOPER

Sites, landing pages,
funnels, custom tools

Blaze
CONTENT & SOCIAL

Posts, scheduling,
analytics, brand voice

Lex
LEGAL ANALYST

Contract review, risk flags, plain-English explainers

What Delegated Can (and Can't) Do

✅ What it does brilliantly:

Runs your inbox triage and drafts routine replies

Joins meetings and captures notes + action items

Finds leads and runs outreach sequences at scale

Creates and schedules social content on-brand

Reviews contracts and flags key risks

Builds landing pages, blogs, and web tools from a brief

Updates your CRM in real-time as deals move

Does research, writes drafts, prepares reports

❌ What it doesn't do:

Make high-level strategic decisions for you

Replace your creativity or judgment on novel problems

Guarantee 100% error-free output (no AI does) — but everything is logged for your review

Run fully autonomously without your oversight — you stay in control

The key insight: Delegated handles operations. You handle direction. That's the split that makes this

work.

Honest Answers to Your Real Questions

"I tried tools like this before and they didn't work."
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Most tools require constant babysitting and generic outputs. Delegated learns your voice, your rules, and

your preferences over time. Each agent is specialized — not a general-purpose chatbot. You stay in

control; the AI handles execution.

"This sounds like another chatbot that gives generic answers."

It's not. These agents connect to your real data — your inbox, your calendar, your leads, your domain.

They don't just chat; they take action on your behalf, in your name.

"My work is too specialized for AI."

Delegated handles operations, not creative strategy or high-level judgment. It does the admin and grunt

work — email triage, data entry, scheduling, follow-ups. You stay focused on the decisions only you can

make.

"What if it makes a mistake?"

Every action is logged and you review before anything goes out. Drafts are drafts — you approve before

anything is sent. You always stay in the loop. The AI works for you, not autonomously without oversight.

"I'm already using [competitor]."

Most competitors charge 10x more and require significantly more setup and oversight. Delegated is

purpose-built for small teams that need a full operation covered — not just one function. Compare the

team cost: $49/month vs. $500+/month for one tool.

Ready to Stop Being the Bottleneck?

Get full access to your AI team — 5 specialists, working 24/7, for $49/month.

$49/month · Cancel anytime · 7-day money-back guarantee

What happens next:
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Day 1: Connect your inbox. Sage starts scanning and drafting within hours.

Week 1: Scout builds your first outreach sequence. Blaze sets up your content calendar.

Week 2: Your pipeline is live. Meetings have notes. Inbox is under control.

Month 1: You're working on your business, not in it.

Your free guide is just the start.

This PDF gave you the frameworks. Delegated.to gives you the team that executes them — automatically,

24/7, for less than your streaming subscriptions.

→ Start free at delegated.to

→ Book a free 15-minute demo

© 2026 Delegated.to · delegated.to · Built for founders who are tired of doing everything themselves.
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